
 Goal July August Sept Oct Nov Dec Jan-24 Feb-24 Mar-24 Apr-24 Year to Date

Goal 1  New Lions Clubs (Chuck)

Regular Lions Clubs 8 0 0 0 0 0 0 0

Leos Clubs 2 0 0 0 0 0 0 0

Goal 2 - Membership Goal (Emee & Phyllis)

New Members 190 14 38 13 15 23 12 115

Charter Lions 160 0 0 0 0 0 0 0

       Total Added Members 350 14 38 13 15 23 12 115

Drops 200 12 23 11 4 8 24 82

Net Members 150 2 15 2 11 15 -12 33

Generational Focus Groups 3 0 0 0 0 0 0 0

Retention Analysis Completed 1 0 0 0 0 0 0 0

Membership Growth Events 2 0 1 0 0 0 0 1

Goal 3 - Service Projects (Patti)

District  Service Projects 3 1 1 1 0 1 1 5 Sleep in Heavenly Peace Bedding

Clubs Reporting First Service Project 36 (70%) na na 0 38% 41% 41% 41%

Goal 4 - Leadership Trainings (Lisa)

Officer Training Events 3 0 6 1 3 0 14 24

Club Pres, Sec, and Treas. Trained 120 52 66 0 0 0 0 118

Zone Chairs Trained 50% 40% 80% 80% 80% 80% 80% 80%

Lions Attend a Lions Leadership 120 0 0 0 11 0 0 11

Other  Goals

# of Club Visited (DG, FVDG, SVDG) (Bill) 52 1 0 0 1 3 14 19

Participate in Club Service Activities (Bill) 15 1 1 0 0 0 0 2

Partnership with Other Service Orgs  (Bill) 4 0 1 0 0 0 1 2

Grants Awarded (Karl) $50,000 35,500 0 0 0 0 0 35500

District Promotion (Mike) 0

Zone Meetings (Region Chairs) 14 0 1 1 4 1 1 8

District Disaster Response Plan (Wes) Approved 0 0 0 0 0 0 0

Increase Club LCIF Participation (Paul) 10% 0 0 0 0 0 0 0

Increase Individual LCIF participation (Paul) 10% 0 0 0 0 0 0 0

LCIF Participation (Paul) $35,000 -$   -$   -$   -$   -$   -$   0

Monday Blasts by DG 40 0 2 0 0 0 0 2

Monthly Pawprints 10 1 1 1 1 1 1 6


